Thtenin & abfiily g A
i i * e :% ‘/})j
Journal of Entrepreneurship and Innovation Research K _/M

ITIEI T

Provide an International Marketing Model for General Contracting
Companies in the field of Energy (Electricity, Oil and Gas)

Mohammadreza Saffaran1 - Mahmoud Mohammadiangz - Mohammad Reza Karimi Alavijeh3

1. Department of Business Management ,Faculty of Management and Accounting, Allameh Tabataba, Tehran, Iran.

Email: mrsafaran@gmail.com

2. Department of Business Management, Faculty of Management and Accounting, Allameh Tabataba, Tehran, Iran.

Email: mohammadian@atu.ac.ir

3. Department of Business Management, Faculty of Management and Accounting, Allameh Tabataba, Tehran, Iran.

Email: mr.karimi@atu.ac.ir

Article Info

ABSTRACT

Article type:
Research Paper

Keywords:

Entry Strategy, Entry Timing,
International Marketing
Model, Market Selection,
Marketing Strategy

Objective: Identifying the components of the international marketing process for general
contracting companies in the field of energy (electricity, oil and gas) is one of the key issues
that companies currently have in order to survive and gain more market share, customer and
revenue and increase efficiency. The purpose of this study was designing an international
marketing model for general contracting companies in the field of energy (electricity, oil and
gas) .

We consider Mapna Group as the pioneer mega company in the field of energy as a case study.
MAPNA Group is an industrial enterprise, consisting of MAPNA Group Company,
Methodology: This qualitative-exploratory research is based on a deductive content analysis
approach using 15 interviews with international marketing experts. The statistical population
of this study consisted of 15 international marketing experts who were selected by purposeful
sampling and the interview process was semi-structured. Qualitative data analysis was
performed using qualitative content analysis method using MAXQDA 18 software.

Finding: The results of the present study showed eight main themes including necessity of
presence, eligibility, market survey, environmental study, entry strategy, entry timing,
marketing strategy, organizational structure.

Conclusion: General contracting companies (electricity, oil and gas) can apply the eight-
dimensional marketing mix applied model and their associated variables in their marketing
management. Our proposed model in the present study is a comprehensive flowchart for the
international marketing process that illustrates all stages of this marketing process from A to
Z, both at a glance the effective steps in international marketing and the factors influencing
each step. It is also noteworthy that a comprehensive study covering all stages of this process
has not been conducted so far, and this is the first study.
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