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Objective: Organizations need innovation and innovation management in order to keep pace with
the changes and changing needs of their stakeholders. Therefore, the aim of the current research is
to present the local model of organizational innovation in the companies of Ilam Industrial Town.

Method: The current research method is mixed in nature and qualitative-quantitative combination.
Delphi technique was used to collect research variables, and Kolmogorov test, sample t-test,
Friedman's ranking test and focus group were used to analyze the findings.

Findings: The results of the research show that 7 dimensions (internal research and development,
external research and development, core competencies of human resources, motivating factors,
strategic thinking, organizational empowerment and knowledge exchange), on the local model of
organizational innovation in the companies of the settlement Ilam industry has influence.

Conclusion: In the age of information explosion and rapid development of technology,
dealing with the innovation process and providing practical solutions for its growth and
training is a necessary and unavoidable thing for the survival of organizations.
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