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Objective: Handicrafts, embodying cultural sensitivities, represent human artistic creativity worldwide. These
industries, often employing natural materials and ancient techniques, preserve cultural traditions and serve as
valuable economic assets, especially in economically disadvantaged countries (Shahab et al., 2024). Giveh, a
cultural emblem and one of Iran's traditional arts, reflects the customs and traditions of Iranian ethnic groups.
The preservation of this art safeguards the artistic and cultural heritage of Iranians, signifying their identity
and authenticity. Although this product is manufactured in several Iranian cities, this study focuses on Giveh
production in Paveh, Kermanshah province, where the export of diverse handicraft products reached 36
million dollars last year. Consequently, this study aims to devise a paradigmatic framework for the strategic
rebranding of Kermanshah province's handicrafts, with a particular emphasis on Paveh's Giveh. This initiative
is driven by the pivotal role that handicrafts, especially Paveh's Giveh, play in mitigating unemployment
within the province and the critical need for effective brand positioning in this domain.

Method: The research employs a pragmatic, qualitative, systematic, and exploratory approach, utilizing a
grounded theory methodology. Experts in handicrafts and Giveh weaving were selected through purposive
sampling and theoretical reasoning, leading to 24 in-depth, semi-structured interviews. Data analysis followed
the grounded theory method, applying Strauss and Corbin's framework, involving open, axial, and selective
coding processes.

Findings: The 'Repositioning of Paveh Giveh Brand' emerges as the core phenomenon, shaped by causal
conditions (quality and diversity of Giveh, eco-friendly raw materials, brand value), contextual factors
(political landscape, governance structures, socio-cultural milieu, infrastructure development), and
intervening variables (raw material challenges, market structural issues, irregular pricing, packaging industry
shortcomings, market shortsightedness, socio-cultural elements, competition, market expansion). Strategic
initiatives, including product feature recognition, policy formulation, vision crafting, operational measures,
evaluation, feedback integration, and marketing, are instrumental in achieving brand fortification, economic
growth, societal advancement, cultural enrichment, and product innovation.

Conclusion: Brand repositioning involves the deliberate shift of a brand to recapture its historical values,
which may have been eroded due to various factors. This is particularly relevant for Iranian handicrafts,
which, despite their inherent authenticity and potential, have faced branding challenges across different
sectors. Given the scarcity of qualitative, model-based research in this area, this study develops a rebranding
model for Kermanshah's handicrafts, with a special focus on Paveh’s Giveh. The research stands out for its
methodological approach and its novel focus on the temporal aspect of handicraft brand repositioning, a
largely unexplored topic. This research aims to lay a robust groundwork for stakeholders in the handicraft
sector and guide policymakers towards a nuanced understanding of this ecosystem and informed strategy
formulation. By considering the relevant contextual and intervening factors, it aims to achieve the intended
effects through a well-devised strategic blueprint.
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