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Objective: Today, leading companies strive to increase their profitability in the best possible way by
focusing on factors that are important to customers. This key point is the foundation of their success based
on marketing. Marketing management in knowledge-based companies faces challenges such as market
unfamiliarity with new products, limited financial resources, competition with large firms, rapid
technological changes, and attracting specialized talent. To succeed, these companies can utilize digital
marketing, strategic partnerships, and a focus on early adopters to advance in competitive markets. The aim
of this research is to identify the barriers to developing marketing management in knowledge-based
companies within the open innovation approach.

Method: The research was conducted in a mixed (qualitative-quantitative) manner. In the qualitative part,
content analysis was used, and in the quantitative part, the Delphi technique was used. The validity and
reliability of the data were confirmed using the relative content coefficient and the double coding method.
Findings: The results of the qualitative analysis led to the identification of 30 indicators within 7 dimensions
for controlling these challenges, including managing market turbulence in new markets, ambiguity and
information limitations, establishing and developing communication networks, conducting effective
marketing research, awareness-raising advertising, the quality of promotional innovation, and flexibility and
adaptation to new conditions. In this regard, issues such as changes in customer composition and
preferences, new competitive conditions, market regulations, the ambiguous impact of innovation on
product pricing and quality, selecting key partners, market segmentation, demand forecasting, and the
flexibility of marketing tools are among the most significant challenges that require intelligent management
and adaptability to new environments.

Conclusion: Knowledge-based companies in the open innovation approach face key challenges such as
understanding new customer needs in new markets, changes in customer composition, high uncertainty and
risk in unfamiliar markets, and the obsolescence of previous marketing knowledge. These challenges arise
from rapid changes in customer preferences, market regulations, and limited access to information.
Companies must have the flexibility and ability to quickly adapt to these changes in order to succeed in new
markets. These challenges align with the findings of various research studies.
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