B A
mmxmm ‘;'-}':’5:/ /

Journal of Entrepreneurship and Innovation Research ,‘})Tb/,)“//u ./’j/’j 'i\
= TIET 1

Homepage: https://journal.iransaei.ir

Investigating the role of organizational coaching in promoting the
entrepreneurial culture in small and medium-sized companies

Mehdi Kabiri Naeini *

Faculty of Technical Engineering, Payam Noor University, Tehran, Iran. (Corresponding Author).

Email: kabiri@pnu.ac.ir

Abolfazl Moghimi Esfandabadi

Faculty of Technical Engineering, Payam Noor University, Tehran, Iran. Email: amoghimi56@pnu.ac.ir

Zeynab Elahi

Faculty of Engineering, Yazd University, Iran. Email: zeynab.elahi@yahoo.com

Article Info

ABSTRACT

Article type:
Research Article

Avrticle history :

Received 20 December 2025
Received in revised form 27
August 2025

Accepted 29 September 2025
Published online 16 March 2026

Keywords:
Personal development,
Entrepreneurial culture, Coaching

Objective: Organizational coaching is a systematic approach to individual development and human
resource nurturing aimed at achieving organizational goals. Organizations that succeed are those with
experienced, knowledge-driven, hardworking, creative, and self-confident employees. Coaching can
be conducted both by internal managers and leaders or obtained as specialized services from external
sources. This study aims to explore the role of coaches in fostering an entrepreneurial culture within
organizations and seeks to identify and analyze the factors influencing the relationship between
coaching and the development of an entrepreneurial culture.

Method: This research is applied in purpose and employs a mixed-method (qualitative-quantitative)
approach in execution. Sampling in both sections was purposeful and conducted through available
observations. In the qualitative section, data was collected via open interviews with experts and
managers, while the quantitative section utilized the DEMATEL method with Excel software.
Additionally, to assess data validity, peer review and expert validation were performed.

Findings: The findings indicate that organizational coaching can influence a range of psychological
and behavioral traits in employees, ultimately strengthening an entrepreneurial culture within the
organization. Key factors identified include self-esteem and self-confidence, tolerance for ambiguity,
self-awareness of internal emotions, hope and commitment to the job and organization, awareness of
self-improvement potential, and fostering creativity among employees. Additionally, it was found
that factors such as changing employee attitudes, increasing knowledge sharing, reducing stress and
intra-organizational tensions, and improving employee interactions are variables enhanced through
the coaching process, thereby facilitating the reinforcement of an entrepreneurial culture.
Conclusion: Based on the findings, organizational coaching—whether through the role of internal
managers or specialized external coaches—can empower employees on both individual and social levels,
paving the way for an enhanced entrepreneurial culture and dynamism in the organizational environment.
Adopting this approach can play a significant role in increasing innovation, improving intra-organizational
communication, and fostering collective creativity.
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