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Objective: This study aims to identify and explain the key drivers and challenges of coopetition in
Iran’s Information and Communication Technology (ICT) industry. The research focuses particularly
on the role of emerging technologies, regulatory complexities, and strategic resource sharing.
Positioned within the context of a developing country, the ICT sector in Iran faces persistent
institutional, infrastructural, and technological constraints. Under such conditions, coopetition—
defined as simultaneous cooperation and competition between firms—emerges not as a proactive
strategic choice, but rather as a reactive mechanism to cope with environmental pressures.

Method: This applied research was conducted using a qualitative approach with thematic analysis.
The study population consisted of executive managers, prominent experts, and academic scholars
knowledgeable about the research topic. The sample size was determined based on the principle of
theoretical saturation. Data were collected through semi-structured interviews and analyzed using
open coding and the six-step process of Braun and Clarke. The validity, credibility, dependability,
and confirmability of the data were examined using Lincoln and Guba’s four criteria. Reliability was
assessed through the test-retest method.

Findings: Data analysis led to the extraction of 150 initial codes and the identification of eight core
themes representing the main drivers of coopetition in Iran’s ICT industry: infrastructure sharing and
efficiency enhancement, accelerated market entry, regulatory challenges, market development,
competitive advantage creation, attraction of government support, risk reduction, and access to
emerging technologies. The findings suggest that coopetition in Iran is largely shaped by
environmental and institutional constraints rather than proactive strategic choice, serving as a
mechanism for firms to reduce costs, manage uncertainty, and sustain competitiveness under external
pressures.

Conclusion: This study underscores that coopetition in developing contexts like Iran is a survival-
oriented response to regulatory volatility, financial constraints, and technological disruptions. While
coopetition has enabled improved efficiency, innovation acceleration, and market resilience, its
sustainability remains at risk. To institutionalize coopetition, transparent legal frameworks, equitable
incentive structures, and neutral intermediary bodies are essential to manage conflicts of interest and
strengthen interorganizational trust. Without such foundational support, coopetition in Iran’s ICT
sector will likely remain short-term and unstable, limiting its transformative potential.
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