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Objective: Industrial development in countries undergoing transition is a complex process shaped by
diverse economic, institutional, and technological drivers. This study examines a gradual industrial
development approach driven by targeted policy mechanisms and explores the role of public
policymaking in designing context-specific and adaptive development pathways.

Method: The article employs a conceptual and analytical approach through reviewing key theories
of industrial policy and development, particularly the perspectives of Ha-Joon Chang, Dani Rodrik,
and Alice Amsden.

Findings: The findings indicate that neither full reliance on free markets nor heavy government
intervention alone can ensure sustainable industrialization. Effective industrial development requires
a state that functions as a learning facilitator, interacting with the private sector and civil society while
promoting gradual, capability-based growth rooted in domestic advantages.

Conclusion: Successful industrial policy depends on controlled experimentation, institutional learning, and
adaptive policy design. For countries such as Iran, redefining the role of the state is essential to move beyond
natural resource dependence and toward an innovation- and learning-based model of industrial
development.
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