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Objective: The aim of this study is to identify and explain a set of human resource management
that helps the success and development of startup activities.

Method: The present study was conducted qualitatively and using a multiple case study
strategy. For this purpose, five successful platform startup businesses in Iran, including
Snapfood, Alopik, Achareh, Tepsidrive, and Snaptrip, were selected as study cases. Research
data were collected by reviewing organizational documents and conducting semi-structured
interviews with 9 founders, CEOs, and human resource managers of these companies. Data
analysis was performed using MAXQDA software.

Findings: n this study, 385 primary codes and 107 open codes were identified and classified
into 28 subcategories and 4 main categories including recruitment and utilization, retention,
training and development, and compensation.

Conclusion: The results of the study show that human resource management in startups has a
distinct nature from traditional organizations and is shaped by characteristics such as dynamism,
uncertainty, rapid growth, and high reliance on students.
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